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The Origin of the River Tisza

The whole world had already been created with hills and mountains, valleys and rivers, streams and brooks when the Tisza was standing on its own before the Lord’s throne.

-What can I do with you, my poor child?-, asked the Lord.

-Just trust me, Father-, said Jesus Christ, - I can arrange all this.

Having said that, Jesus took a golden plough and harnessed a donkey to it and told the Tisza to follow the donkey and the plough along the furrow. Thus he set the plough against the soil and it ploughed the bed for the river which followed it faithfully everywhere. However there was a lot of thistle scattered all around and the donkey was feeling hungry, and it is well known how fond of thistle it is anyway, so he reached after one and then another and left the straight path pulling the plough behind him. This is why the Tisza is so unpredictable, so winding and meandering.

The Thistle Programme is one of the earliest spontaneously evolving ”bottom up initiatives” for provincial development in Hungary.

Launched in 1992-93, during the lifetime of the previous government, it found it impossible to make the best of its potentials as a result of the indifferent or sometimes even openly hostile political environment. Despite all this the initiative has survived and by the winter of 1998/1999 it had strengthened enough to acquire its present-day character, which will serve its purpose in the medium term.

In accordance with the so-called Cork Declaration of the Conference on Rural Development of the European Union and the SAPARD Ruling of the European Council, the population of the micro-region defined its sphere of operation and the group of cooperating partners through a local initiative.

The territory of operation of the Thistle Alliance for Regional Development is the current territory of the Borsod Mezőség (open country) Nature Reserve with the surrounding bufferzone categorised an ”Environmentally Sensitive Area” and the Tiszavalk bay area of the Tisza-lake and the territory between the 436th and 454th kms of the river. Its area covers some 300 square kms.

The Alliance comprises the population, local administrations, different organisations and enterprises of the above micro-region, thus representing some twelve thousand people, who share the goal of regional development. The greatest cohesion and organisational force is to be found in a common fate evolving from the same environmental possibilities and shared economic pressure.

Over 50% of the natural geographical area is an especially valuable nature reserve, which is a defining factor and has nearly the same effect on each village of the Alliance. A complex programme for the rural development of the micro-region has been prepared. Today the operative phase is being developed.

The Programme for Rural development is basically the scenario of the mutually interdependant, natural, environmental, economic and social rehabilitational process, the primary objective of which is to regain control and influence over the micro-region for the people themselves.

The programme based on local initiative traces and defines the local opportunities for integrated development in line with the requirements of sustainable development.

The major parts of the programme are as follows:

· The solution for the regulation of the surface water balance in order to ensure the currently required provision of water.

· - The recultivition and rehabilitation of the landscape in keeping with the ancient flood-plain of the Tisza.

· The formation of an agricultural product structure best suited for the rehabilitated land that will multiply its biomass.

· The formation of agricultural landowner and other enterpreneurial structures both in the intellectual and the labouring sectors based primarily on local private ownership, which will provide the basis for regional cooperation.

· Development of those diverse economic activities making multiple use of the advantages of the landscape to an optimum level (processing industry, tourism, handicrafts, etc).

Especially for the populations of the smaller villages, over past decades the only counterbalancing factor in the effort to stop communities along the Tisza, which have been pushed into the internal periphary of Hungary, from falling catastrophically behind was the Tisza itself. It is the unique character of the especially valuable environment it represents which provides the only hope for breaking out of the otherwise hopeless situation.

The aim and objective of the development programme is to lead the micro-region from the earlier status of being ”hit by environmental protection”, as local slang has it, to the status of the ”environmentally sensitive territory” corresponding to EU-CARPE norms. The market- and profit- oriented activities to be transformed according to the Thistle Programme will undergo an enobling change by turning from the present-day ”robbery” into ”harvesting”as far as their environmental impact is concerned. In line with this the future basis of the economy will be a rehabilitated, cautiously used and protected natural geographical environment.

The river Tisza and its environment provides the sphere of life for our micro-region. It is in our primary interest to protect and care for it. It is , however, our exclusive right to make use of it over and above the basic tasks of the state.

The micro-region has an active relationship with the Southern-Netherland Provincial Ministry of Agriculture and the SPARC Organisation for Regional Development which represents the EU-LEADER link and several Hungarian and foreign professional organisations, and last, but not least, with the Main Department of Regional Development Programmes and the Main Department of Agricultural- Environment Management of the Ministry of Agriculture and Provincial Development.

Our alliance does not wish to be a passive on-looker to any external initiative, however benevolent it may be, but, instead, wishes to take an active and pivotal role itself.

On this 24th day of January 2000 in Tiszavalk.

Attila Sárvári, Office Manager

3464 Tiszavalk, Templom ut. 2.

Tel.. +36 49 339-613

Mobile. +36 30 248 7587


Synopsis

- CÖTKÉNY Programme is essentially a complex rehabilitational process of the natural environmen, economy and society. Its basic objective is to regain the economic potentials characteristic of the region that can utilise in the long term the land as an instrument of production in the hope of economic result (livelihood).

· Within the smaller region, defined for the sake of development for one reason or another, there micro-regions (comprising an organic part of the former), which altough ineffectively but still operate and there are some that have nearly lost their potentials to operate and it can be foreseen that it will be lost in the near future. Ours is one of such micro-regions.

· The individual regional developmental project support at work at present in Hungary is applicable where there is some operating economic potential left. In this case the aim of support is to influence this (to enhance the development, control or modify the direction, etc.).

· In the micro-regions where this would not work, only the programme support presently unused in Hungary would mean some help. In this case the objective of the programme is clear up the dead remnants created by a wrong former practice and to give assisstance to the birth of new, effective economic potentials (in our case the modernised version of the dead old practice prior to the „new” one).

· A stack of projects, which would seem logical and impressive otherwise, does not make a programme. The projects comprising the programme elements must belong to a framework, which is strong, undestroyable by selfish aims, and based on closely interrelated system of market, economic and human relationships.

· The system of relationshipsand the totality of programme elements based on, embedded in and sustained by it make THE FUTURE PROSPECT OF THE MICRO-REGION.

· The future prospect is a collection of projects diverse in proximity, time, ownership, and form of enterprise, etc., which are varied and multi-coloured. However, they share two basic features:

1. All of them are based (directly or indirectly) on the local natural environment (landscape and farmland) as the basis of production.

2. They comprise the ground of the local population’s life.

At the phase of its formation it is called a programme for the development of the micro-region, and when it is fully fledged it will simply be a self-sustaining developing provincial life.

- Due to these factors the elaboration of the programme must take place locally although with some assistance. And because the society of the micro-region is at present temporarily unable to sustain itself, it must be implemented with outside, governmental help and state guaranties.

- Whe the perspective provided by the programme is known and accepted widely, it will start speculative processes both internally and externally. In a feeble region it is particularly dangerous, because poverty provides a good basis for them.

One of the means of speculation is to hinder the programme (e.g. price quotes are ten times higher than normally because it is given for a financially supported programme. In a worse case the contractor demands preferential treatment, otherwise they will hinder the programme.) Such speculation does not want to take part in the programme productively, but only „cream it off”. 

Another form of speculation that has been seen recently is when forces that acquired strength in other territories monitor the processes (sometimes with internal „assistance”.) They will buy up at a very low price the strategic assets of the degrading local economic potentials (which is usually the only capital of the local community unable to enforce their own interest), thus casting the local community into an unrecoverably disadvantageous position.

Owing to their capital strength they do not need the regional system of relationship, however they can affect it very easily. They do not take part in its development only in the dision of profit.

-The means of preventing speculation is the regional „programme bank”.

To import the assets required for the main objectives of the programme implementation (land, property, right, etc.) into a temporary construction of common interest and under common right of disposal can obstruct and prevent speculation.

- Any allocation of funds should follow the drawing up of the regional strategic prospects for the future and the establishment of the public administrative background, which guarantees its implementation. In the lack of such guaranties the organisation of the programme can be carried out by a strong local organization which identifies with the aims oulined by the future prospects, or draws them up and therefore it can recognise and make use of the potential possibilities that serve the programme and can prevent the hindering influences.

- To support a project, which does not correpond with the future prospects is a great mistake. The non-inherent project that got strengthened with the help of the support is in the best case neutral to the programme and in the worse cases it can jeopardise the chances of the programme.

· Programmes which are in accordance with each other should not be launched when the investment conditions are provided, but when the conditions for their long term operation are given. This is only available when all the main elements of the future prospects are guarantied and the development can be calculated.

· A regional development programme must always have some spare resources of funds which can be used either in emergency or in an especially advantageous situation.

· Finally: the people comprising the leadership of the programme must be trustworthy, devoted, interested or affected and, sooner or later, successful.

· To summarize all this: the conscious regional development programme is a living, spacially and temporally developing, sometimes even „regressing” economic and social process involving a great number of creative participants, which all act in the enhancement and implementation of the future prospect.

(We apologise for occasional discrepancies between the various uses of the terminology. It must be mentioned that our micro-region was already „doing” things when in Hungary there were only a very few experts, who was aware of these processes.)

In addition to the factors listed or only hinted at above there are several fragile elements which must be harminised continuously in the interest of the programme. One of these factors of major significance is the time.

The programme cannot only be implemented but it must be implemented quickly.

If this sensitive structure gets affected, the programme will not be dameged. But if it does not have the optimal effect the cooperation may fall apart easily and the various elements of the programme may be shifted away in time, which will consequently destroy their economic purpose.









Attila Sárvári

Village or town development groups

Mezőcsát town

10. Sándor Kuli


agricultural entrepreneur, agricultural technician

11. József Taskó


agricultural entrepreneur

12. István Hajdú


vice mayor, President of Guild
13. László Domján,
head of department and local government, agricultural engineer

14. János Zarándy,


entrepreneur, owner of leisure pool

15. László Papp,


entrepreneur, hotel owner

16. György Csorba,

entrepreneur, member of Small holders’ Party

17. Zoltán Tóth,


agricultural entrepreneur, agricultural engineer

18. Bálint Peres,


head of co-operative, agricultural engineer

Tiszavalk:

19. Mrs J. Berzétei,

representative of local government, pensioner

20. Vince Kovács, 

agricultural entrepreneur

21. Mrs J. Domonkos

organizer

Tiszabábolna:

22. Tamás Birinyi


principal of school, teacher

23. János Vaszilkó,

agricultural entrepreneur

24. Zsolt Sárvári,

agricultural entrepreneur, village tourism, technician

Tiszadorogma:

25. Zoltán Lakatos,

agricultural entrepreneur, technician

26. József Sánta,


self-employed entrepreneur

27. József Kocka,


agricultural entrepreneur

Ároktő:

28. Gyula Csernabuczky, 
vice-mayor, teacher

29. Hajnal Bujdosó Mrs Monoki,
principal of school, teacher

30. Gábor Fejes,


agricultural entrepreneur, technician

31. Károly Gál, 


agricultural entrepreneur, technician

32. Kálmán Győri,


agricultural entrepreneur, technician

Mezőnagymihály:

33. Lajos Áfra,


entrepreneur, tradesman

34. Ferenc Holló,


agricultural entrepreneur

35. Ferenc Bogárdi,

agricultural entrepreneur, economist

36. József Bodó,


agricultural entrepreneur

These village/town development groups comprise the council of Cötkény Alliance for regional development.

The organising and management committee 

of Borsod Regional Development Programme

(Cötkény Programme)

Programme manager:
Cötkény Alliance for Regional Development





3464 Tiszavalk, Templom út 2.

President:

1. István Mikola,

mayor, pastor, regional development engineer

Presidium:

2. János Arnóth,

mayor, agricultural engineer

3. Mihály Bodnár,

public administrational officer





Directorate of Bükk National Park





environmentalist, agricultural engineer

Control Commission:

4. Zsolt Hencz,

mayor, teacher

5. Mrs G. Széki,

mayor, tradeswoman

6. István Varga,

mayor, engineer

Administration of Development Affairs:

7. Attila Sárvári,

entrepreneur, technician

Independent experts:

8. Gareth WYN Jones,professor, SPARC Organisation for Regional Development EU expert, Wales (U.K.)

9. Endre Borsos 
director, Kárpátok (Carpathians) Foundation

Borsod Mezőség (open country) Provincial Development Micro-region

Managing agent: 
CÖTKÉNY (Thistle) Alliance for Regional Development




49/339-613

FUM Registration No.: 83

Contract No.: 93152/1999

JOINT DECLARATION

We, the undersigned hereby declare that we agree to the participation of the local population in the implementation of the 

“STRATEGIC PROGRAMME for the DEVELOPMENT of BORSOD MEZŐSÉG (OPEN COUNTRY) and the REFORM of the AGRICULTURAL STRUCTURE”

being in accordance with the primary interest of the inhabitants.

On behalf of village Tiszavalk 


signature and seal of mayor

On behalf of village Tiszabábolna


signature and seal of mayor

On behalf of village Tiszadorogma


signature and seal of mayor

On behalf of village Ároktő


signature and seal of mayor

On behalf of town Mezőcsát


signature and seal of mayor

On behalf of village Mezőnagymihály

signature and seal of mayor

Dated as of 10th April 2000 in Tiszavalk.

Data of the Selected Environmentally Sensitive Areas - ESA

ESA/sample region
Territory

1. Borsodi Mezőség

2. Észak-Cserehát

3. Bugac-Majsa sand table land

4. Kiskunság sand table land

5. Upper Tisza

6. Göcsej

7. Szigetköz

8. South Csongrád table land

9. Balaton upper region

10. Kesznyéten wasteland

11. Gödöllő Downs

12. Southern Cserehát

13. Mid Mezőföld

14. Bodrog region

15. Mid-Nyírség region

Total:
28 827

11 969

48 375

29 743

35 356

14 161

40 344

21 750

33 899

16 403

24 529

7 605

27 846

9 820

48 949

Total: 399 579

The National Agricultural-environment Programme- for the support of agricultural production methods serving environmental protection and landscape preservation objectives
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1.1 A SHORT ACCOUNT OF THE SURVEY OF PREVAILING CONDITIONS
The strategic status of the micro-region is basically determined by the features of the landscape, the majority (over 50%) of which represents high value assets.

In the last decades the landscape unfavourably transformed to serve the purposes of mass production has not fulfilled expectations. It is true that irreversible damage has not been done but the economically deficient system has generated a degradation process, the end results of which are the current, considerably deteriorated economic, social and environmental conditions.

It is the task of the development project to facilitate the transition of local economy from the former category of ’conservation-stricken region’ (as local slang puts it) to the category of ’Very Important Sensitive Conservation Area’ conforming to CARPE norms. (In the 1999 national register of FVM-KÖM Borsod Mezőség (’open country’( appears as region 10.)

Local agriculture is characterized by technologies of low efficiency, which are alien to the character of the countryside and are occasionally polluting, and a low selling product profile with quality and efficiency problems. Field growing of plants has very low profitability due to the low quality of arable land while stock breeding lags behind the optimum despite favourable natural conditions.

There are mostly tiny pieces of land in private ownership, which are unsuitable for independent, marketable cultivation.

The relatively few medium-sized farms which come up to EU standards (size: 20-100 hectares) mostly live from day to day due to the lack of resources for development.

However, the existence of some viable pioneer formations of agriculture, Hungarian property and community managed, is encouraging.

On the other hand, there are some changes in the ownership of estates and arable land which give cause for serious alarm as they may lead to the considerable narrowing down of the living space of inhabitants in the region. These generally go on sale as part of a liquidation process for fractions of their reproduction cost. (E.g. in Tiszabábolna a former coop-farm, supplied with public utilities, covered with paving-stones, with a 1 hectare yard and 7 buildings with 10,000 m2 built in area was sold for 4,200,000 HUF, i.e. at a 420Ft/m2 price, for purposes alien to the region.)

The same phenomenon affects arable land now, too. (E.g. at the liquidation of the agricultural co-op in Tiszavalk 400 hectares of arable land was sold and taken from village ownership for about 1,600,000 HUF, i.e. at a price of 4,000 HUF/hectare under suspicious legal circumstances.)

The process was further reinforced by the former lack of conceptions on the part of state organizations. (E.g. during the privatization of Dél (South)-Borsod State Farm 4,300 hectares of arable land, about 14% of the micro-region was lost as production opportunities for the present and future farmers of the village of  Mezőnagymihályi and got into foreign hands for a rent of 50 HUF/hectare).

In each of the cases the beneficiary was an external party disinterested or counter-interested in regional development: in the first case the person or company was from Debrecen, in the second from Budapest and in the third from Italy.

The uninformed population, which is little capable of the enforcement of its interests and suffers from a temporary lack of cohesion, cannot stop this process, therefore experiences the narrowing down of its living space.

As a result of extreme land concentration, a decreasing number of people can be sustained by unit area of arable land and thus the population retaining power of the micro-region does not increase.

The local enterprises, few in number and mainly forced to come into being, are no real competitors in either volume of capital or organization for the exclusively profit-oriented representatives of external capital.

The long expected measures and support for regional development at present strongly promoted by the state and involving concrete financial promises are likely to strengthen the ambitions of external capital in our micro-region, as well. The closeness and reality of accession to the EU will upgrade the low quality land of Borsod Mezőség (‘open country’(, too. Its advantages, however, are to be enjoyed by local inhabitants and not by investors alien to the region let alone by foreign citizens.

In the micro-region sylviculture is not important due to the low degree of forestation. However, the increase of forest plantation is essential for many reasons.

Other, non-agricultural sectors of micro-regional economy are of relatively small importance as regards their influence and scope. As an activity promising success in the long run, tourism has appeared, although only on a small scale right now. The excellent local assets may encourage a considerable growth of tourism services fitted into a region-level programme.

The environmental conditions of the micro-region are acceptable. This is not due, however, to adequate technology but to the relatively low level of pollution of local activities. The problem of waste and sewage treatment is still to be solved.

Conservation plays a very important role in the micro-region, providing the geographical and economic basis for the process of regional development. Conditions are best in this field, thanks to the work done in past years.

The most important, decisive organizing feature of the micro-region is the puszta, the Borsod Mezőség Conservation Area, which conjures up the image of the old Tisza inundation area with its pastures, waters and marshes. Our Alliance for Regional Development was established by the settlements surrounding the puszta, due to the common background represented by their natural environment, economic conditions, and community and production traditions.

The Directorate of the Bükk National Park took an active part in the elaboration of the programme, both as the manager of the area and a member of the Alliance for Regional Development. The conservation methods of the Directorate are not limited solely to imposing restrictions and prohibitions but also involve providing guidance, instruction and help in cooperation with local inhabitants and farmers, thus gaining and preserving their confidence.

The methods introduced and applied in the micro-region surely represent the most efficient type of active conservation.

The demographic conditions show a slight tendency of the population to get older as well as continuous decrease. The short time span of the statistical data processed in the survey does not reveal the long-term trend summarized in the local saying: ’Study, my child, in order to be able to leave this place.’ This process is evidently determined by the economic and social conditions in the past decades. 

For the investigation of human resources local inhabitants can be divided into three groups in relation to development potentials:

· the group of those having counter-interests, who oppose changes (for fear of losing positions or due to a state of frustration),

· the group of indifferent, confused people,

· the active group of those intensively interested in development.

One of the preconditions of the success of the programme, a change in approach can be achieved by the preparation for leadership and giving a chance to the active group, the activation of the indifferent and by pushing the counter-interested into the background.

Employment conditions are very bad in the region. The unemployment rate exceeds both the national and the even higher regional averages. Here improvement can only be expected from the implementation of the programme.

Cultural heritage is preserved by local inhabitants, especially by the older generation.

In the field of village regeneration, the continuous efforts of local councils as well as the appearance of weekend house owners have been successfully slowing the deterioration of the appearance of the settlements. Primarily the appearance of weekend house owners contributed first to the stabilization and then to the significant increase of the market value of smaller residential buildings in the villages along the Tisza. (E.g. in Tiszadorogma in 1999 a 40-50m2 cottage in a bad condition with an average 1,071 m2 estate, cost 1,000,000 HUF.) These real estates are renovated by their owners who thus set an example for the local inhabitants, as well. In some cases these represent up to 30% of the real estates of the village.

Our strategic programme elaborated below is based on this background. The programme was earlier incorporated into the agricultural strategy of BAZ county and includes expert opinion from our EU-LEADER cooperating partner, SPARC Organization of Regional Development (Wales, UK). It systematizes the individual strategies of the members of local communities.

Summary:
The micro-region simultaneously witnesses a long degradation process characterized by the loss of living space and property, the erosion of human resources and pessimism, and powerful strivings for economic and social development, the sole beneficiary and winner of which should be the present and future generations of local inhabitants.

1.2. OBJECTIVES
1.2.1. General objectives 

· To enhance the capacity of landscape features representing an external natural asset in order for the optimal economic utilization of the opportunities of proper and sustainable landscape management.

· To improve social security and the quality of life in order to restore the population retaining capacity of the region.

· To stop the degradation of human resources and property.

1.2.2. Specific objectives
Full-scale landscape rehabilitation

· To restore the features of the old Tisza inundation area, to reactivate the production traditions of local communities, to preserve and develop cultural traditions (architecture) in order to prepare for compliance with CARPE norms.

· With respect to individual ambitions, property, knowledge, community activities and enforcement of interests to enable the present and future generations of local societies to implement the project and manage it for sustainable, general affluence.

· To create the basis for the regulation of surface water balance.

· To restore old riverbeds, backwaters and swamps.

· To revitalize lawn areas overgrown with weeds.

· To turn the least productive fields into lawns again.

· To plant forests with indigenous tree species.

· To ensure as an end-result that economic activities in the region harmonize with the requirements of environment-friendly management.

· To retain the unlimited control of local communities over the living space in the region.

1.3. GEOGRAPHICAL CONDITIONS
Landscape rehabilitation, which is elaborated as a special objective, will affect the region as a whole.

Sections of the development strategy concerning the economy and human resources development are likewise applicable to all the settlements of the micro-region (with regard to the comparatively small size of the region and the homogeneity in landscape, economic and human resources).

Specific features in the micro-region:

· in the southern settlements (Tiszavalk, Tiszabábolna, Tiszadorogma) the closeness of the river Tisza, which results in the appearance of water-related businesses (reed growing, fish breeding, tourist services for anglers etc);

· in the northern settlements the M3 motorway currently under construction, which through improved accessibility and dense traffic offers opportunities to provide services for motorists (servicing, catering, museums in the micro-region) and through a shortened transportation time creates the conditions for the introduction of small-scale industries.

1.4. PRIORITIES
I. Protection and development of natural assets
Objective: to apply the protection of nature, environment and water quality as the most important economic factor in landscape utilization in the region. To restore the original features of the landscape conjuring up its ancient conditions, in order to remedy the effects of former futile and unfavourable changes in the interest of large-scale agricultural protection.

II. Transformation of economic structures in accordance with national and CARPE guidelines

Objective: to preserve the control of local society over its own living space and strategic resources. To establish economic formations in the private ownership of local inhabitants relying on individual risk taking and responsibility.

III. Diversification of the economy
Objective: to promote the production of highly processed goods (preferably consumer end products) in order to increase and retain income generated in the region. To diversify the economy of the region relying on the higher level conditions provided by landscape rehabilitation and a structural shift in the economy.

IV. Development and accessibility of resources in the region
Objective: to ensure the acquisition of individual and community knowledge promoting the realization of the former three priorities; to acquire the support of the authorities to encourage activities as well as the financial guaranties necessary for implementation.

1.5. SUBPROGRAMMES
Priority I: protection and development of natural assets
I.1. Subprogramme: Landscape rehabilitation

I.2. Subprogramme: Proper landscape utilization

I.3. Subprogramme: Display of natural assets

I.4. Subprogramme: Environment protection

Priority II: transformation of economic structures
II.1. Subprogramme: Preservation of production bases

II.2. Subprogramme: Farm establishment

II.3. Subprogramme: Fish ponds

II.4. Subprogramme: Game breeding

Priority III: enhancement of regional income, diversification
III.1. Subprogramme: Establishment of economic communities

III.2. Subprogramme: Diversification of regional activities

Priority IV: Development and accessibility of resources
IV.1. Subprogramme: Organizational resources

IV.2. Subprogramme: Human resources development

The elaboration of the content of each subprogramme can be found in the section about measure packages (1.6.).

1.6. MEASURE PACKAGES
Priority I – Protection and development of natural assets
I.1. Subprogramme for landscape rehabilitation
Sets of measures:
I.1.1. Water balance regulation
The objective is to build water regulation facilities, e.g. dams, spillways, culverts etc. and put them into operation.

I.1.2. Optimization of the natural water system
The objective is to eliminate extreme water balance situations.

I.1.3. Regeneration of lawn areas
The objective is to improve; regenerate and put to proper use the soil and vegetation of meadows and pastures.

I.1.4. Extension of forest areas
The objective is to plant gallery forests and groups of indigenous tree species.

I.1.5. Improvement of the state of peripheral roads
The objective is to cover agricultural roads in the outskirts (several tens of kilometres) with solid paving.

I.1.6. Protection of built environment
The objective is to improve the external appearance of settlements, buildings and farms and to protect traditional buildings.

I.2. Subprogramme for proper landscape utilization
Sets of measures:
I.2.1. Introduction of new agricultural technologies matching landscape features
The objective is to establish and operate a methodological display centre. In addition to its production role, the centre will be involved in activities introducing new agricultural technologies by providing instruction in the following fields:

· stock-breeding with grazing,

· production of traditional crops,

· production of herbs and spices,

· reed growing,

· honey production.

I.2.2. Application of renewable energies
The objective is to reduce the proportion of fossil fuels in the energy supply of the region. For this, investments will be made to ensure

· the production of bio-diesel oil,

· the utilization of the heat of agricultural wastes,

· the utilization of solar energy,

· the utilization of forests for energy supply,

· the utilization of wind energy.

I.3. Subprogramme for the display of natural assets
Sets of measures:
I.3.1. Establishment of a display centre for conservation
The objective is to establish in the ecological centre of the region a centre displaying the natural and built assets of the region as well as the conservation, landscape protection and rehabilitation activities going on here. This will also be the starting point of study paths and routes.

I.3.2. Establishment of study routes for conservation
The objective is to make it possible for a large number of tourists to get to know the region thoroughly and at the same time in an ecologically harmless way. For this, paths and routes will be built for pedestrians, riders and cyclists, waterways will be provided, road signs and information boards will be placed.

I.4. Subprogramme for environment protection
I.4.1. Solution to the problem of communal waste disposal in the villages
The objective is to build waste disposal dumps and waste treatment plants and to improve the conditions of waste transportation in order to solve the problem of community waste disposal in settlements.

Priority II – Transformation of economic structures in accordance with national and CARPE guidelines

II.1. Subprogramme for the preservation of production bases
Sets of measures:
II.1.1. Establishment of a regional project bank3
The objective of the project bank is to preserve strategic assets for local inhabitants possessing little capital at present, i.e.:

· arable land and real estates,

· means of production,

· leasehold rights, etc.

For this reason, it is planned to take these assets temporarily into community ownership with the help of external (non-SAPARD) sources so that later they can be given over to entrepreneurs of the local community. At the same time this bank is to prevent the extreme gaining ground of external speculative capital neglectful of regional interests, thus ensuring the achievement of strategic objectives.

II.2. Subprogramme for farm establishment
Sets of measures:
II.2.1. Establishment of farms with a suitable size for agricultural production4
The objective is to transform the present, extremely cut up farming structure in a way to facilitate effective market-oriented production on contiguous pieces of land. As regards management, compliance with national and CARPE requirements is a first priority, as this will result in the suitability of the region for the investment of external capital through financial support even after the termination of the SAPARD project.

II.2.2. Ordering of leasehold rights5
The objective is to allow local farmers to cultivate some of the territory in the ownership of the Bükk National Park. The programme will result in the emergence of farms producing goods for the market and implementing the objectives of conservation and landscape protection alike.

II.3. Subprogramme for constructing fish ponds
Sets of measures:
II.3.1. Constructing fish ponds outside the inundation area 

The objective is to construct some large surface fishponds in the region with the task of breeding indigenous fish species.

II.3.2. Constructing fish ponds in the inundation area
The objective is to construct a spawning pond, a ’fish nursery’ in the flood plain of the Tisza.

II.4. Subprogramme for game breeding
Sets of measures:
II.4.1. Measures for habitat development
The objective is to construct relief sites serving as natural habitat, feeding and hiding place for wild animals, e.g. fields for game, migration corridors etc.

II.4.2. Hunting facilities, measures
The objective is to construct establishments for game breeding and hunting facilities, which on the one hand will promote the growth of huntable stock and on the other improve hunting conditions. This will involve the construction of shooter’s posts, feeders, shooting ranges and game breeding establishments.

Priority III – Diversification of economy
III.1. Subprogramme for the establishment of economic communities
Sets of measures:
III.1.1. Establishment of cooperatives for production and sale of produce 

The objective is to establish cooperatives for production and sale of produce in every sector. Product profiles based on sheep, cattle, goat and horse breeding with grazing will be developed relying mainly on indigenous species. In the cultivation sector field rape and fodder production, traditional horticulture, reed, herb, fruit, honey and wicker production are characteristic in the region. In the activities of cooperatives special attention will be given to the product route of bio-products.

III.1.2. Establishment of a quality assurance system

The objective is to establish a monitoring network based on self-organization to assure the production of quality goods and continuous quality control.

III.1.3. Establishment of a veterinary monitoring system

The objective is to establish and operate a veterinary monitoring system providing continuous high quality services for every farmer of the micro-region.

III.1.4. Introduction of bio-agriculture

The objective is to achieve the exclusive applicability of bio-agricultural production methods in the area under protection. The farmers concerned will get proper instruction.

III.1.5. Elaboration of a farm management system

The objective is to achieve the controllability and predictability of the agriculture of the micro-region. By the elaboration of a farm management system based on farmers’ self-organization and through the voluntary joining of farms conditions will be created for this. Joining will be made attractive for farmers with the help of providing them with reliable and relevant financial information about market, sales and support systems. This will involve the integration of independent counselling and marketing organizations into the system.

III.1.6. Establishment of a professional counselling system

The objective is to set up and operate an organization providing the agricultural, legal, financial, European Union, CARPE etc. information necessary for the establishment of farms, in the first phase of the programme. According to the present plan, it will later operate as a sub-organization of the farm management system providing necessary information for the long-term, effective management of farms.

III.1.7. Establishment of a marketing organization

The objective is to organize the marketing of micro-regional products on the national and world markets. To implement this, a marketing organization based on self-organization will be established and operated, providing markets for the products of farms whose work is based on market information. It will work in close cooperation with production and sales cooperatives and will be integrated into the farm management system in the later phase of the programme.

III.1.8. Development of processing facilities

The objective is to achieve that the food produced here should leave the micro-region at the highest possible level of processing. To promote this, facilities e.g. cold storage plant, slaughter-house, fish processing plant will be established to store and process the most important products of the micro-region.

III.2. Subprogramme for economy diversification

Sets of measures:

III.2.1. Development of tourism

The objective is to present the micro-region in a way to ensure income from tourism for an ever wider circle of inhabitants in the region. In order to achieve this, the scope of tourist service systems will be extended further: boarding houses, camp sites, riding schools and hunting fields will be opened. One or two tourist information and coordination offices will be set up to promote the efficiency of this programme module with the enhancement of services and the related coordination besides the popularization of tourist services in the region.

III.2.2. Development of handicraft industry

The objective is to set up and operate handicraft workshops producing marketable products based on the raw material and traditions of the region.

III.2.3. Development of service industries

The objective is to retain (in the region) the capital of development investments through giving work to local craftsmen.

III.2.4. Establishment and operation of a non-profit company for conservation and environment protection6
The objective is to take care of pieces of land, which are temporarily in community ownership or are in abeyance. Workforce will be hired from among local inhabitants and in this way income substitution aids and unemployment benefits will produce tangible, material value. Its task will later be gradually taken over by prospering farmers. In the end phase of development its task will be the regular maintenance of landscape elements remaining in exclusive community ownership.

Priority IV - Development and accessibility of resources in the region
IV.1. Subprogramme for organizational resources

Sets of measures:

IV.1.1. Development of marketing activities in the region

The objective is to make the programme known to county, regional and national decision-makers. By a regular flow of information it can be avoided that unfavourable decisions should be made concerning the micro-region due to ignorance.

IV.1.2. Market information and EU harmonization measures

The objective is to develop and maintain a database, which monitors the most recent market information, and European Union decisions and passes them on to the concerned inhabitants of the micro-region. Database management is the tasks of the coordination office of the micro-region. Its activities will ensure opportunities for entrepreneurs of the region who will be able to work efficiently in the long run, as well.

IV.1.3. Measures to ensure control
The objective is to operate the micro-regional coordination office being set up currently.

Unlimited regional cooperation gives the theoretical background for development and it is most important condition for success. The objective of the package of measures is to organize cooperation of such intensity that no internal event should be able to shatter it. Thus the strategy endangering effects of anti-change attitudes, lack of information, generally hidden narrow group or individual interests can be overcome. A stable regional division of functions will be developed which will prevent the restart of internal rivalry.

IV.2. Subprogramme of moral resources development

Sets of measures:

IV.2.1. Generation of moral resources

The objective is to strengthen self-confidence, confidence in the others, identity awareness and ambitions among regional inhabitants, to improve public feeling in the region and to enhance information supply. For this, continuous regional communication will be implemented: a local newspaper and cable TV network will be established and operated.

IV.2.2. Education
The objective is to prepare society for the new challenges. For this, the strategic objectives of the region will be incorporated in the curriculum of primary and secondary education. In the relevant fields educational institutions will undertake the task of adult education. The objective of the measures is to prepare schools for the new task.

IV.2.3. Measures for community development

The objective is to support the cooperation of active groups in the region, to ensure the catching up of disadvantaged groups and to prepare the changing of generations. The measures involve the organization of community development trainings among the target groups. CÖTKÉNY Regional Development Alliance considers the programming and development process to be the most efficient technique of community development.

1.7. SCHEDULING OF MEASURES
Priorities,              Subprogrammes

Sets of measures
2000
2001
2002
2003
2004
2005
2006

Priority I: protection and development of natural assets

I.1. Subprogramme: Landscape rehabilitation

I.1.1. Water balance regulation
X
X






I.1.2. Optimization of the natural water system

X






I.1.3. Regeneration of lawn areas
X
X
X
X




I.1.4. Extension of forest areas

X
X
X
X



I.1.5. Improvement of the state of peripheral roads

X






I.1.6. Protection of built environment
X
X
X
X




I.2. Subprogramme:  Proper landscape utilization

I.2.1. Introduction of new agricultural technologies
X
X






I.2.2. Renewable energies

X
X
X
X
X


I.3. Subprogramme: Display of natural assets

I.3.1. Display centre for conservation
X







I.3.2. Conservation study routes

X
X





I.4. Subprogramme: Environment protection

I.4.1. Waste treatment

X
X
X
X



Priority II: transformation of economic structures

II.1. Subprogramme: Preservation of production bases

II.1.1. Regional project bank
X
X






II.2. Subprogramme: Farm establishment

II.2.1. Redistribution of landed property
X
X
X
X




II.2.2. Ordering of leasehold rights
X
X






II.3. Subprogramme: Fish ponds

II.3.1. Construction of fish ponds outside the inundation area


X





II.3.2. Spawning pond in the inundation area

X






II.4. Subprogramme: Game breeding

II.4.1. Habitat development

X






II.4.2. Hunting facilities

X
X





Priority III: enhancement of regional income, diversification

III.1. Subprogramme: Establishment of economic communities

III.1.1. Establishment of production and sales cooperatives
X
X
X
X
X



III.1.2. Quality assurance system


X





III.1.3. Veterinary monitoring system
X
X
X
X




III.1.4. Introduction of bio-agriculture

X
X





III.1.5. Farm management system



X




III.1.6. Professional counselling system
X







III.1.7. Establishment of marketing organization



X




III.1.8. Development of processing facilities


X
X
X
X


III.2. Subprogramme: Diversification of regional activities

III.2.1. Development of tourism
X
X
X
X
X
X


III.2.2. Development of handicraft industry
X
X
X
X




III.2.3. Development of service industries
X
X
X
X
X
X


III.2.4. Non-profit company for conservation and environment protection
X
X
X
X




Priority IV: Development and accessibility of resources

IV.1. Subprogramme: Organizational resources

IV.1.1. Development of regional marketing


X
X
X
X




IV.1.2. Market information and EU harmonization measures
X
X
X
X
X



IV.1.3. Measures to ensure control
X
X
X
X
X
X
X

IV.2. Subprogramme: Human resources development

IV.2.1. Generation of moral resources
X
X
X
X
X
X
X

IV.2.2. Education
X
X
X
X
X
X
X

IV.2.3. Community development
X
X
X





Detailed justification of schedule
The 7-year period of the running of the SAPARD project is divided into three main phases in the schedule with some overlapping between them. The objective is to be able to acquire a major proportion of the possible resources by virtue of thorough preparation, but it is equally important to retain the internal social balance of the programme all through and to ensure that completed projects should form the basis of the continuation of the development.

Phase 0: 2000-2001

Measures to provide the legal framework of the implementation of the whole programme which guarantees cooperation and control. Taking measures mainly for community development and information supply, which reliably demonstrate the feasibility of the implementation of the programme. Other measures and projects which are best prepared and can be started straightaway. Starting to take the most important measures extending to the following years.

Phase 1: 2001-2003
Relying on the results, experience and initiating effects of phase 0, to prepare and activize further projects. To continue with the measures extending over several years. By the end of the phase to achieve that degree of development where the projects are suitable in number and professionalism to adopt and apply CARPE norms.

Phase 2: 2003-2006
To implement the projects demanded by the vast majority of local inhabitants having gained experience on a solid, consolidated basis in the previous two phases and having been trained for this. To launch large-scale investments requiring a large number of cooperating partners by enterprises incorporated in an already established system. To get prepared for the new opportunities offered by the by then probably realized accession to the EU.

1.8. FINANCIAL PLAN
The figures are given in million HUF


2000

public funds – own sources
2001

public funds – own sources
2002

public funds – own sources
2003

public funds – own sources
2004

public funds – own sources
2005

public funds – own sources
2006

public funds – own sources
Total

Priority I: protection and development of natural assets

I.1. Subprogramme: Landscape rehabilitation

I.1.1. Water balance regulation
18-6
36-12





54-18

I.1.2. Optimization of the natural water system

9-3





9-3

I.1.3. Regeneration of lawn areas
4-1
4-1
5-5
5-5



18-12

I.1.4. Extension of forestation

4-1
5-5
5-5
5-5


19-16

I.1.5. Improvement of the state of peripheral roads 


13-5




13-5

I.1.6. Protection of built environment
18-6
18-6
50-50
10-10



96-72

I.2. Subprogramme:  Proper landscape utilization

I.2.1. Introduction of new agricultural technologies
37-13
37-13





74-26

I.2.2. Application of renewable energies

200-200
50-50
50-50
50-50
50-50

400-400

I.3. Subprogramme: Display of natural assets

I.3.1. Display centre for conservation
60-20






60-20

I.3.2. Study routes for conservation

5-1
5-1




10-2

I.4. Subprogramme: Environment protection

I.4.1. Waste treatment

Total for Priority I
137-46
18-6

344-248
27-9

142-120
27-9

97-79
18-6

73-61
50-50
-------
90-30

843-604


Priority II: transformation of economic structures

II.1. Subprogramme: Preservation of production bases

II.1.1. Establishment of a regional project bank*









II.2. Subprogramme: Establishment of farms

II.2.1. Pieces of land*









II.2.2. Ordering of leasehold rights









II.3. Subprogramme: Fish ponds

II.3.1. Fish ponds outside the inundation area



10-10



10-10

II.3.2. Spawning ponds

9-3





9-3

II.4. Subprogramme: Game breeding

II.4.1. Habitat development

5-1





5-1

II.4.2. Hunting facilities

9-3
18-6




27-9

Total for Priority II
------
23-7
28-16
------
------
------
------
51-23

Priority III: Enhancement of regional incomes, diversification

III.1. Subprogramme: Establishment of economic communities

III.1.1. Establishment of production and sales cooperatives
10-10
30-30
50-50
50-50
60-60


200-200

III.1.2. Quality assurance system


9-3




9-3

III.1.3. Veterinary  monitoring system
3-1
3-1
5-1
9-3



20-6

III.1.4. Promotion of bio-economy

5-1
5-1




10-2

III.1.5. Farm management system



9-3



9-3

III.1.6. Professional counselling system
9-3






9-3

III.1.7. Marketing 



9-3



9-3

III.1.8. Processing


50-50
100-100
100-100
150-150

400-400

III.2. Subprogramme: Diversification of regional activities

III.2.1. Development of tourism
30-30
20-20
50-50
50-50
50-50
100-100

300-300

III.2.2. Development of handicraft industry
5-5
15-15
20-20
20-20



60-60

III.2.3. Development of service industries
5-5
45-45
20-20
10-10
10-10
10-10

100-100

III.2.4. Non-profit company for  environment protection and conservation*









Total for Priority III
62-54
118-115
209-195
257-240
220-220
260-260

1126-1084

Priority IV: Development and accessibility of resources

IV.1. Subprogramme: Organizational resources

IV.1.1. Development of regional marketing
1-0
2-0
1-0
1-0



5-0

IV.1.2. Market information and EU harmonization measures
1-0
1-0
1-0
1-0
1-0


5-0

IV.1.3. Measures to ensure control
5-0
5-0
5-0
5-0
5-0
5-0
5-0
35-0

IV.2. Subprogramme: Human resources development

IV.2.1. Generation of moral resources
10-0
5-0
1-0
1-0
1-0
1-0
1-0
20-0

IV.2.2. Education
5-0
10-0
40-0
20-0
10-0
10-0
5-0
100-0

IV.2.3. Community development
15-0
10-0
5-0




30-0

Total for Priority IV
37-0
33-0
53-0
28-0
17-0
16-0
11-0
195-0

Table 2 SUMMARY


2000

public funds – own sources
2001

public funds – own sources
2002

public funds – own sources
2003

public funds – own sources
2004

public funds – own sources
2005

public funds – own sources
2006 public funds – own sources
Total 

public funds – own sources

Priority I
137-46
344-248
142-120
97-79
73-61
50-50
----
843-604

Priority II
----
23-7
28-16
----
----
----
----
51-23

Priority III
71-57
127-115
214-196
262-240
220-220
260-260
----
1126-108

Priority IV
37-0
33-0
53-0
28-0
17-0
16-0
11-0
195-0

Sum total
245-103
527-370
437-332
387-319
310-281
326-310
11-0
2215-171

*Not to be implemented from SAPARD sources.

Justification of financial plan
The financial plan is in harmony with the scheduling. It will only be possible to concretize the proportion of public funds and own sources and the actual components of source indicators in the knowledge of application conditions. Even in the phase of project elaboration, about 120 starting project proposals were put forward by community, entrepreneurial and institutional participants. Operative project elaboration will evidently give a clearer picture in the knowledge of actual financial conditions but until then we can only rely on the estimates enclosed.

1.9. BORSOD MEZŐSÉG REGION – FUTURE PROSPECTS

1.9.1. Indicator system of strategic programme

Priority I: Protection and development of natural assets

I.1. Subprogramme: landscape rehabilitation

Packages of measures
Source indicator

(million HUF)
Result indicator
Consequence indicator

I.1.1. Water balance control
60
The engineering structures necessary for the control of the surface water supply of the region are constructed.
The necessary amount of water is always available; land capacity is regenerated to multiply, providing the background for agricultural restructuring.

I.1.2. Optimization of the natural water system
10
The area of temporary lake surfaces (internal water reservoirs) as well as permanent water surfaces, reedy areas and swamps increase.
Inland water risk due to the uncontrollability of waters diminishes, the production safety of ploughed land increases. Groundwater level is stabilized. The conditions are created for fish breeding. Landscape improves with considerable enhancement of bio-diversity.

I.1.3. Regeneration of lawn areas
17
The area of quality grassland and pastures increases.


Production basis can be assured for grazing and feeding tens of thousands of livestock. Landscape becomes similar to the original Bio-diversity is considerably enhanced.



I.1.4. Extension of forest areas
20
The area of scattered forests, shrubberies and indigenous stand increases.
Regional microclimate improves. Landscape becomes similar to the original. Bio-diversity is considerably enhanced. Later timber conversion becomes possible.

I.1.5. Improvement of the state of peripheral roads

I.1.6. Protection of built environment (Village reconstruction, protection of settlement character)
15

100
The length of peripheral roads with solid surfaces increases.

There is an increasing number of inner and peripheral real estates in good state of repair, the external appearance of the settlements improve.
Traffic becomes permanent and safe in the periphery; the technical conditions of agricultural production improve. Traffic conditions improve for tourism. The guarding, protection and display conditions of peripheral assets improve. Living standards improve.

The identity awareness and attachment of local inhabitants increase. The retaining power of the region enhances. Landscape and living standards improve.

I.2. Subprogramme: Proper landscape utilization

I.2.1. Introduction of new agricultural technologies matching landscape features (organic model farm)
80
A methodological centre is established for production and parallel training.
Hundreds of farmers, local and coming from other regions, get practical and theoretical training to learn environment-friendly technologies. The possibility of the widespread dissemination of new technologies is realized. Self-confidence increases in the region together with the number of workplaces.

I.2.2. Application of  renewable energies
400
A plant is built and operated to produce bio-diesel oil. Small capacity heating systems are set up to utilize wind energy and agricultural waste.
Burden on the environment decreases. So does the use of fossil fuels. Organic wastes non-usable as compost is used to produce heat energy. Bio-diesel oil is used to fuel agricultural machinery. Rape production becomes widespread to serve conversational purposes, as well. Solar and wind energies are utilized.

I.3. Subprogramme: Display of natural assets

I.3.1. The establishment of a display centre for conservation
60
A display centre for conservation is set up in the ecological centre of the region.
The opportunity is created for the professional display of the natural and built assets of the region to laymen and tourists, for the research of the effects and practice of regional activities and for providing information for the general public. 

1.3.2. Construction of study routes for conservation
10
A network of roads for pedestrians, cyclists and horsemen and waterways is constructed approximately all over the micro-region with the necessary information signs.
The opportunity is created for crowds of non-expert tourists to visit in a logically organized form a region of unparalleled beauty rich in natural assets without disturbing its life, as well as to popularize conservation.

I.4. Subprogramme: Environment protection

I.4.1. Waste treatment
100
Community waste treatment plant(s) is (are) constructed.
Environment pollution decreases, ugly dumping places disappear, the region is characterized by order and natural cleanliness. Selective waste collection becomes feasible.

Priority II: Transformation of economic structures

II.1. Subprogramme: Preservation of production bases. Assuring control over living space

II.1.1. Establishment of a regional project bank
200
The real estates and rights necessary for the safe implementation of the strategy go over to community control, with special regard for arable land.
Unstable assets of an uncertain future do not get out of regional control. In every strategic field there is predictability – planning becomes possible. The implementation of the programme is not endangered by external interests. Anti-development speculation cannot get into decision- making positions.

II.2. Subprogramme: Establishment of farms

II.2.1. Establishment of pieces of land suitable for agricultural production
800
A structure of landed property complying with the requirements of production efficiency and EU-CARPE expectations is formed, the number of farms operating in accordance with new expectations increases.
The farms established have marketable products, the conditions are created for a varied structure of landed property, farms are capable of operating in accordance with CARPE requirements, which involves the prospect of further investment, they form informal organizational systems.

II.2.2. Ordering of leasehold rights
10
In addition to the land of local farms, a proportionate part of state owned land is provided to perform basic tasks or for utilization beyond.
In addition to production for the market, local farmers also perform the task of optimal landscape utilization and protection, thus preserving their own living space.

II.3. Subprogramme: Fish ponds

II.3.1. Construction of fish ponds outside the inundation area

II.3.2. Construction of fish ponds in the inundation area (spawning ponds in the flood plain)
10

10
The number of large fishponds with permanent water surface and suitable for breeding indigenous fish species increases.

‘Fish nurseries’ are constructed in the tradition of promontory economic activities.
The capacity of the region to produce income increases due to the economic effects of fish breeding and, later, processing. As regards tourism, ponds can be used for angling. As natural assets, they affect the water conditions of the whole region favourably. Landscape improves, bio-diversity is enhanced.

The detrimental effects due to the water level fluctuation of the River Tisza and Lake Tisza, which severely hinders the natural reproduction of fish, cannot work. Several tons of young fish can be resettled in the river every year.

II.4. Game breeding




II.4.1. Habitat development
5
Relief sites are developed exclusively as living, hiding and feeding places for game.
After the harvest period a natural source of food becomes available for game. The stock increases, its quality improves. Bio-diversity is enhanced. 

II.4.2. Hunting facilities
30
Game breeding plants are established; the number of hunting facilities is increased.
The stock of game species to be hunted increases. The interests of civilized hobby hunting are observed in every field. The income from hunting tourism goes up.

Priority III: Enhancement of regional income – economy diversification

III.1. Subprogramme: Establishment of economic communities (All projects are controlled by cooperatives for production and sales)

III.1.1. Establishment of cooperatives for production and sales
200
In the target sectors cooperatives for production and sales are established with the cooperation as integrators of existing competent organizations.
Agricultural production profile is transformed according to strategic objectives. The maximum amount of products regulated by EU quotas and matching local characteristics is produced in the region. The quantity and quality of production reach the level suitable for independent wholesale trade.

III.1.2. Quality assurance system
10
A monitoring system based on self-organization is set up to assure continuously the desired quality of products.
Regional society is capable of producing homogeneous quality products complying with EU standards.

III.1.3. Veterinary monitoring system
20
A veterinary monitoring system is set up.
A healthy, marketable and breedable stock is characteristic of the whole of the region.

III.1.4. Measures to promote bio-economy
10
1 The number of trained farmers involved in bio-production is increasing.

2 The number of bio-farms is increasing in the micro-region.
The interests of conservation are enforced to a great extent. Farmers realize and experience the better market opportunities involved in bio-production and protect natural assets out of self-interest. There is an increase in micro-regional income.

III.1.5. Farm management system
10
A central agricultural information database is set up.
Every producer is able and willing to register his/her data necessary for planning and control. The production system is controllable and predictable.

III.1.6. Establishment of a professional  counselling system
10
A service office is set up for farmers of the micro-region.
Every producer can make use of professional, market and accounting etc. services in production decision-making.

III.1.7. Establishment of a marketing organization
10
A regional marketing office is set up.
The products of the region are marketed with the best conditions on the widest market.

III.1.8. Establishment of processing facilities
400
The number of processing facilities increases in the micro-region.
Local products mostly leave the region as properly packed quality end products suitable for direct consumption.

III.2. Subprogramme: Subprogramme of economy diversification

III.2.1. Development of tourism
300
1 The number of tourist investments increases in the region.

2 Tourist information centres are set up.
Regional tourism increases by orders, being enhanced optimally up to the limits of the capacities concerned. Regional incomes increase. The multiplying effect of tourism is felt in every regional activity.

III.2.2. Development of handicraft industry
60
Handicraft workshops are established.
Traditional handicraft activities reach a marketable level in the region. Marketing assures an increase in incomes on both the inland and foreign tourist markets.

III.2.3. Development of service industry
100
Building capacities serving development and workshops providing material conditions for personal services are developed.
Even in the period of development investments their income content is retained in the region. Increasing local incomes sustain the local suppliers of personal services, internal incomes are recycled. Living standards improve in the region.

III.2.4. Establishment of a non-profit company for environment protection and conservation
30
A non-profit company is established and starts operations.
In the region the pieces of land in community ownership or unowned are well taken care of. Public workers in the region get jobs as well as extra income.

Priority IV: Development and accessibility of resources

IV.1. Subprogramme: Organizational resources

IV.1.1. Development of regional marketing
5
Regional county and national political decision-makers are familiarized with the programme.
Measures of the authorities give priority to the implementation of the programme. Government and EU subsidies are optimally utilized in the region. Conceptionless government measures, self-destructive in their effect do not gain ground. Synergies generated by the programme can exert an influence. Iteration gets a concrete meaning, subsidiarity becomes daily practice in self-government and cohesion making.

IV.1.2. Market information and EU harmonization measures
5
A safe, reliable database with guaranteed sources is established to support development decisions.
The regional development strategy can be continuously harmonized with government and EU directives, it is possible to get prepared in time for external changes.

IV.1.3. Measures to ensure control
35
A development office is set up to perform practical tasks and the legal guarantees are created to ensure cooperation.
The multidirectional development activities in the micro-region are implemented in a coordinated way, with a reinforcement of synergic effects and filtering out unnecessary complementation.

IV.2. Subprogramme: Human resources development

IV.2.1. Generation of moral resources
20
A local newspaper and cable tv network is established. There is a constant information supply for the whole community.
Locally targeted information supply awakens and strengthens the extremely important factors of self-confidence, community spirit, local identity and individual ambitions. Thus public feeling improves in the region.

IV.2.2. Education
100
The elementary schools and secondary school get prepared to perform the tasks involved.
The scanty and outdated knowledge characteristic of the region is continuously updated with a lot of effort. The education system treats vocational adult education as a priority in the fields of farmer training and diversified activities. Knowledge assuring the realization of strategic objectives is incorporated in junior education.

IV.2.3. Community development
30
Community development programmes are implemented.
Reliable cooperation develops in the region. Socially disadvantaged groups enjoy positive discrimination.

1.9.2. Elaboration of strategic prospects
1.9.2.1. Geographical prospects

The landscape formed as a result of the development project conjures up the ancient inundation area character of the region. Fishponds, inland water reservoirs, water collecting canals and reed-covered temporary waters ensure keeping the surface water supply of the region at the necessary and sufficient level. The adverse effects of the extreme water levels, the too high or too low amounts of water of the past can now be prevented. As a result of the predictable, stable water level farmers work in the best quality fields with much greater safety than before. 

The appearance of forest areas for welfare, profit-making and energy production purposes makes the landscape varied, adding the aspect of rentability to conservationist requirements. Pastures and meadows enriched by vital water provide the basis for reorganized extensive stockbreeding. Besides the pastures for herds of cattle and flocks of sheep restocking the puszta, forests, reedy areas, shrubberies and swampy puddles provide a habitat and hiding place for an abundant wildlife. On the major farm roads made suitable for traffic in every season it is frequent to see groups of tourists with bicycles and in coaches besides the inhabitants of renovated working farms. The region abounding in species and natural assets provides a natural ecological corridor for migration between the Bükk Mountains and the River Tisza, thus contributing to the enhancement of bio-diversity.

The inhabitants, local councils, civil organizations and entrepreneurs of the region have achieved all this in cooperation with the state authorities by reactivating structures of water resources engineering formerly out of use and by providing and installing missing ones, with the help of which the water balance of the region has become regulable. The methods of environment protection and conservation applied in the landscape utilization practice of the society of the Borsod Mezőség (‘open country’) region (as a basic economic factor) contributes to the desirable process of sustainable development.

1.9.2.2. Economic prospects
A large number of enterprises of different size and profile cooperating in their own interest constitute the majority of local production. A structure of marketable agricultural products has come into being. The production, sales and processing cooperations of enterprises (specialized cooperatives, machine stations, integration organizations etc.) are capable of producing marketable goods in wholesale quantities.

By and large, the economic objective is achieved that the profit of every processing phase is retained in local hands from the locally produced raw materials to the consumer end product.

Tourist services fulfilling the quality and programme requirements of ecotourism contribute to the substantial growth of regional incomes by being incorporated in an integrated network.

The appearance of larger scale tourism also provides an external market with purchasing power for the products of local handicraft industries.

The income content of the resources used up in the region in an organized and conscious way alleviates the urgent problem of regional unemployment.

The setting up of a non-profit company working in the field of environment protection and conservation for general public interests gives non-profitable but worthwhile and valuable work to those living on the dole or income substitution aids. Thus it alleviates tensions caused in the region by the social phenomenon of living without work and ‘the world is set right’.

1.9.2.3. Social prospects
Sustenance by work and the management of one’s own property is prevalent in the region.

As a result of a feeling of safety created by predictability, local society is peaceful and active.

The consciously coordinated activities of regional factors, rather like a symbiosis, serve as a cohesive force in the life of the region.

Growing incomes, a better public feeling and reasonably good living standards retain and enrich the population in every respect (in number and in moral, intellectual and material assets alike).

The fact that we have achieved this without assistance involves that our place of living rises in our esteem and this gives us self-confidence, awareness of identity and pride in local values, too.

Religion and education acquire their proper position and those regional self-regulating mechanisms with which Hungarian villages have testified for centuries that sustainable development is possible are reestablished.

Articles of Association

Of CÖTKÉNY (THISTLE) Alliance for Regional Development

PREAMBLE

The local administrative governments, the various organisations, companies and enterprises, governmental organisation of Southern-Borsod society operating in the geographical area defined in section 1.3, and the people living in the micro-region or interested for other reasons sharing an irreversible responsibility for the future of the micro-region as FOUNDERS hereby establish an ASSOCIATION due to their own decision by commonly accepting the basic principles of CÖTKÉNY (THISTLE) programme and the initiative for the development of the micro-region in accordance with Act II of year 1989 upon the following terms and conditions:

ARTICLES of ASSOCIATION

1. GENERAL PROVISIONS

1.1. The name of the Association is CÖTKÉNY (THISTLE) Alliance for Regional Development and Progress of Southern Borsod. The abbreviated name of the Association is: CÖTKÉNY (THISTLE) Alliance for Regional Development (hereinafter referred to as “Alliance”)

1.2. The registered offices of the Alliance is to be situated as 2 Templom, Tiszavalk 3464 Hungary

1.3. The geographical sphere of activities of the Alliance is the current territory of Borsodi Mezőség District (Borsod Open country) of National Park, the puffer zone of Environmentally Sensitive Areas surrounding it, the Tiszavalk bay of Tisza-lake and the geographical territory between the 440 and 454 river km of the river Tisza.

1.4. The Alliance is an independent legal entity.

1.5. The Alliance acknowledges as its organisational and ideological precursor the Southern Borsod Alliance of Villages along the Tisza established in 1994 but having no legal entity status.

1.6. The Alliance was registered by the court in 1999. 

1.7. The members of the Alliance define themselves as a micro-region.

1.8. The Alliance does not carry out direct political activities. It is an organisation independent of parties and does not provide financial support for them.

2. STRATEGIC OBJECTIVES of the ALLIANCE:

Regeneration and recovery of the population-retaining power of the micro-region, with special attention to the following aims:

2.1. To create an economic potential which

· will meet the requirements of free market competition but at the same time,

· will be in accordance with the social and economic traditions of the region and the economic traditions of the region and the natural potentialities of the landscape, which represents a special environmental value

· will be able to produce market results that will satisfy the demand of self-sustenance and development, and which

· is characterised by the self-organizing and associating feature of individual, family and joint enterprises based on private property and other self-employing existential units driven by their own interest.

2.2. To improve the quality of life in the micro-region through the enhancement of existential security, the self-assurance and confidence of the population and its inclination for initiative and its active participation in the self-organising movements and its existential level.

2.3. To transform and rehabilitate the natural – geographical environment comprising the sphere of life of the micro-regional society to such an extent that it shall be suitable for the provision of the aforementioned factors in its capacity as renewable natural resources, i.e. it shall be able to regulate the water balance of the micro-region with the aid of water-regulatory equipment set up and operated for this purpose and to maintain the current water resources at the necessary required level,

· to form and create an agricultural product structure which is economically effective and marketable and is suited to the potentials of the rehabilitated geographical territory,

· to introduce an alternative utilisation of space,

· to ease with burden of unemployment through the work opportunities created by the rehabilitation of the landscape.

2.4. To achieve the qualification of the Alliance as “Leading Organisation carrying out activities in the interest of the public”.

3. The ASSOCATION’s OBJECTIVES are:

3.1. To induce the natural environmental, economic and social rehabilitation process which will consequently bring about the objective state, the sustainable development, within which special attention is given to

· the assistance of interrelated, consciously planned coherent and scheduled subprojects which comprise the strategy,

· active and effective participation in their planning, implementation management and control.

3.2. To substitute the social and economic and moral self-regulatory provincial mechanisms which were destroyed despite their historically proven effectiveness until they are reorganised.

3.3. To create possibilities for the active, initiative, risk-bearing and responsible, output-oriented elements of the local population in order to provide a model; to improve their potentials for creating a self-organising, self-sustaining economy.

3.4. To improve value-producing work opportunities (even in a non-profit farm temporarily) thus substituting or reducing to an acceptable level the governmental funding (relied based allowances) which constitute

· an income representing mass destruction of the individual as attained without labour, and

· represent an opportunity for an income improportionate to the output.

3.5. To stabilise the strategy by attaining the “critical mass” of development the conditions for which are

· the formation and establishment of a required number of economic profit-oriented production and service organisation which are set up spontaneously and represent a variety of activities in line with the strategy, and

· the establishment of non-profit and other community organisations which assist the formation as well as in the operation, co-operation and market success of the former, and

· the conscious geographical and the planning of the establishment of these represent a conscious development process that can be felt at a micro-regional level rather than representing sporadic, occasional, incidental, isolated or sometimes even rivaling efforts and 

· the effect the capital strength, economic profitability and social basis, of the development potential constituting the process makes it convincing that

· the development process is able to sustain itself and progress, and that

· the formations and phenomena contrary to the strategy are unable to gain strength and will die off as an “unwanted body”.

3.6. To enforce the subsidiary principle in the decision-making process of allocation of funds proportionate to territory and population or of targeted funds.

3.7. To manage the projects comprising the development programme, to enhance the financial funds, to raise funds, to assist the establishment of property and capital-structure of such projects and to ensure a maximum level utilisation of the acquired funds are of utmost importance.

3.8. To imitate the members’ own ideas for development, to find their position within the strategy, to preempt rivaling ambitions and avoid the formation of parallel capacities that would lead to an internal competition. 

3.9. To effectively represent the society of the micro-region at any forum where decisions made or missed would have a direct influential impact on the Alliance’s sphere of interest.

3.10. To provide the widest possible publicity to the future prospect drawn up by the Alliance, the operation, decisions, results and failures as well as economic effectiveness of the Alliance.

4. MEMBERS of the ALLIANCE, their RIGHTS and LIABILITIES

The Alliance has regular honorary and supporting members.

4.1. A regular member can be

· a legal entity, any organisation registered by the court, local administrational government, state organisation or any person who or which

· undertakes to take part in the activities of the Alliance

· recognises the Articles of Association and undertakes the liabilities it confers on them,

· has been present in the micro-region for at least five years and has got some interest or concept of development here,

· has the support of 5 members of the Advisory Committee for Micro-regional Development operating in tandem with the Presidium as well as the support of 15 regular members and the General Assembly therefore agrees to their admission,

· pays the membership fee.

4.2. An honorary member can be

· anybody who is elected an honorary member by the General Assembly on the recommendation of the Presidium.

An honorary membership does not entail any liability for financial contribution.

4.3. A supporting member can be

· Any corporation or non-legal entity, organisation, Alliance, league, club, group registered abroad, or any foreign person who wishes to support the Alliance in attaining its objectives.

4.4. Liabilities of members of the Alliance:

· Any member can take part in determining the objectives and sphere of activities of the Alliance, in drawing up the Articles of Association and in the formation of the organisation.

· Any member can vote for and be voted for any post of the organizations of the Alliance.

· The members can take part in the activities of the Alliance.

· The members can request for the Alliance’s assisstance in defining his own objectives of development and their implementation.

· The members can benefit from the advantages the Alliance can ensure for its members.

· The members can request and be given a preferential treatment over non-members in matters belonging to the sphere of authority of the Alliance.

4.5. Members’ Liabilities:

· To respect and comply with the Articles of Association and other regulations.

· To know the strategic objectives of the Alliance

· To take part in the work of the Alliance

· To assisst the implementation of the objectives

· To harmonise independent decisions and activities carried out with the objectives of the Alliance

· To preserve and enhance the honorable status of membership professionally and morally.

· To provide and non-confidential necessary data and information requested by the Alliance

· To call the Alliance’s attention to any important information promptly.

· To bring any dispute between members before the Alliance.

· To consider the recommendations of the Alliance.

· To pay the membership fee and other generally accepted fee by their due date.

4.6. Termination of Membership:

· The membership is terminated by resignation on the date of receipt of the written notice of the member. 

· The membership is annualled in case a corporate member is dissolved without a legal successor, or in case the individual member passes away.

· The membership is terminated by expulsion in case

· the member does not pay the membership fees through his own fault within 30 days of the receipt of the notification of the Alliance and

· in case the Presidium on the suggestion of teh Advisory Committee for Micro-regional Development brings such a decision and the General Assembly passes the resolution. Any expulsion can be initiated by a joint recommendation of 5 members in writing pointing to the reasons for such a measure. The recommendation must be submitted to the Alliance in writing.

· In the case of the termination of membership the Alliance is not accountable for the member, the member has no right to reclaim the membership fee.

5. The ORGANISATIONS of the ALLIANCE:

The Organisations of the Alliance as an Association:

· the General Assembly

· the Presidium

· the Control Commission

The Advisory organisation of the Alliance:

· Advisory Committee for Micro-regional Development

The Executive and Administrative organisation of the Alliance

· Office for Micro-regional Development

5.1. General Assembly

5.1.1. The General Assembly is the primary managing organ of the Alliance. It is Comprised of all the members.

5.1.2. The Genaral Assembly is convened at any time when so required but at least once a year. It is convened by the Presidium. It must be convened when any court order requires so or when one third of the members wishes so, who request the convening in writing indicating the reasons.

5.1.3. The General Assembly cannot pass resolutions unless a quorum be present. 50% of the members +1 shall be a quorum. Any General Assembly called due to the lack of quorum at the previous one shall be a quorum in case the agenda is the same as that of the previous one. In the case of lack of quorum. Any notice calling  meeting shall indicate the time of the meeting and also shall state the quorum regardless of the member of members present.

5.1.4. At any general meeting a resolution put to the vote of the meeting shall be decided by a majority on a show of hands.

5.1.5. The General Assembly shall vote for the members of the Presidium and Control Commission who shall hold their post for 3 years.

5.1.6. The vote for the official shall be decided on a show of hands.

5.1.7. The General Assembly has exclusive authority over:

· the drawing up and alteration of the Articles of Association

· alteration of strategic development concepts

· election of postholders into the Presidium and Control Commission

· passing a resolution on a union with another organisation or announcement of dissolution

· admission and expulsion of members

· acceptance of the Annual Report on the Alliance’s Activities and Financial Management

· determining the amount of membership fee, acceptance of donations

· acceptance of the Presidium’s Report

· bringing resolution in matters which exceed the Presidium’s sphere of authority due to their significance judged by the Presidium.

5.1.8. Any member wishing to present a motion shall submit it to the Presidium in writing at least 15 days prior to the meeting. No motion submitted otherwise shall be put on the agenda of the meeting.

5.2. Presidium

5.2.1. The Presidium is the Primary representative organ of teh Alliance. It shall consist of three members who shall be elected by the General Assembly for a period of 3 years.

5.2.2. The Presidium shall meet at its own discretion but at least every two months. Any resolution shall be passed by a simple majority of roll-call votes. The meetings shall be convened by the President at his own discretion or at the proposal of the head of Micro-regional Development office.

5.2.3. The Presidium’s sphere of Authority:

· to organise the budget and the programme of the Alliance

· to ensure the necessary conditions for the operation of the Alliance

· to manage the activities of the Micro-regional Development office

· to convene and prepare the General Assembly 

· to submit proposals for admission and expulsion of members and proposals and opinions on any matter belonging to the sphere of authority of the general assembly

· to bring resolutions in matters beyond the sphere of authority of the General Assembly

5.2.4. The President is the General Manager of the Alliance and the President of the Presidium. The members of the Presidium vote by a roll-call for the post of the General Manager from among themselves for a rotating period of one year.

The General Manager:

· chairs the General Assembly and the meetings of the Presidium

· coordinates the work of the members of the Presidium

· brings resolutions and executes decisions in matters deemed to belong to his sphere of authority by the General Assembly or by the Articles of Association.

· In the case of a long-term absence of the General Manager he shall appoint a deputy to carry out his tasks. In case this is not possible the members of the Presidium shall appoint a deputy from among themselves.

5.3. Control commission

5.3.1. The control commission consists of one chairman and two members. It shall convene when required. The chairman and the members shall be elected by the General Assembly for a period of three years.

5.3.2. No member of the Presidium can be on the Control Commission and nobody who carries out any regular contractual work for the Alliance.

5.3.3. The tasks of the Control Commission is:

· to control the implementation of the resolutions brought by the General Assembly and Presidium and to supervise the operation of the Alliance 

· the Commission shall be responsible towards the General Assembly and shall report on its activities annually, and

· shall inform the Presidium about its recommendations and proposals any Supervisory Body if necessary.

5.4. The officials of the Alliance are the members of the Presidium and of the Control Commission. Any incompatibility with regard to the officials of the Alliance shall be regulated by the relevant law.

5.5. The Advisory organisation of the Alliance is the Counselling Board for Micro-regional Development (hereinafter referred to as Counselling Board).

5.5.1. The Counselling Board shall consist of 25 permanent members and any member guests. They carry out their work in temporary committees. The committees of the Counselling Board are:

· Agricultural committee

· Committee for the protection of the Built and Natural Environment

· Tourism Committee

· Information, Human Resources and Education Committee

· Economic and Fund raising Committee

The temporary Committees are convened by the Presidium according to their names.

5.5.2. The Counselling Board gives recommendations brought by a simple majority of roll-call votes.

5.6. The executive and administrative organ of the Alliance is

· Micro-regional Development Office (hereinafter referred to as Development Office)

· It carries out the administrative tasks of teh Alliance.

· It monitors the characteristics of regional development and informs the Presidium if required.

· It keeps permanent contact with every members of teh development programme, coordinates and enhances the operation of the system.

· It carries out all the practical tasks relted to the financial, entrepreneurial and economic activities of the Alliance, ensure the bookkeeping and the execution of national insurance contribution and tax payment of the Alliance.

· It forms its own sphere of interest and has it approved by the Presidium. It makes all the effort to raise funds for te operation of the Alliance and the office.

5.7. The head of Development Office

· carries out the operative and organisation tasks of the Alliance. He is appointed and released by the Presidium. His salary is determined by the Presidium. His employer is the President.

· He regularly informs the Presidium about his work, at its meetings. He annually informs the General Assembly about the operation of the Development Office under his management within the President’s Annual Report.

· He has the right to represent and the faculty to sign individually for in matters belonging to the sphere of authority of the Development Office. He has the right to sign for the bank account of the Alliance second to the President.

6. FINANCIAL RESOURCES AND MANAGEMENT of ALLIANCE

6.1. The incomes of the Alliance:

· membership fee

· fund support

· targeted members’ contributions

· other incomes

6.2. The Alliance carries out its economic and financial activities according to its annual budget.

6.3. The Alliance is liable for its debts with its on assets.

6.4. The amount of membership fee:

· for local governments 50 HUF/year/inhabitant

· for enterprises 10 thousand HUF/year

· for non-corporate members 1000 HUF/year

· other corporate members 10 thousand HUF/year

7. TERMINATION ALLIANCE

7.1. The Alliance ceases to exist if

· the General Assembly passes a resolution of termination

· it unites with another organisation

· it is declared so by a court resolution

7.2. In the case of termination the General Assembly shall decide about the assets remaining after all the debts have been covered.

8. The legal supervisory body over the Alliance is BAZ County Head Prosecution Office

9. The above Articles of Association were passed by the resolution of the General Assembly No 1/1999.

Dates as of March 1999.

Signed by István Mikola, general manager

Seal of CÖTKÉNY Regional Development Allience 

3464 Tiszavalk, Templom u. 2.

Reg. No.: 2694 Association

� As a consequence of the special features of the region this means the most efficient protection of nature, environment and water quality, as well.


� To our knowledge, at present it is the most comprehensive project in this field in Europe.


3 It will not be implemented from SAPARD sources.


4 They will not be implemented from SAPARD sources.


5 They will not be implemented from SAPARD sources.


6 This is not going to the implemented from SAPARD sources.
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