CÖTKÉNY Regional Development Alliance - Statutes
Order Number: Pk.62.694/1999


PREAMBLE

Out of a sense of manifest responsibility for the future of the micro-region, the following municipalities, various organisations and group and individual enterprises of the society of South-Borsod, being active on the geographic area described under point 1.3, along with state institutions and individuals living in the micro-region or involved in other ways, as founders, hereby establish an association of their own volition, based on Act II of the year 1989, following the principles of the CÖTKÉNY program of micro-regional initiative, and with the intention of developing the micro-region, with the following organisational charter:

STATUTES

1. GENERAL INSTRUCTIONS:

1.1. Name of the association: CÖTKÉNY Alliance for Regional Development and Progress of Southern Borsod.

Shortened name of the association: CÖTKÉNY Regional Development Alliance (hereafter referred to the Alliance).

1.2. Registered office of the Alliance: Templom út 2. tiszavalk 3464

1.3. Operational territory of the Alliance: the geographic area covered by the prevailing territory of the Borsodi Mezőség Landscape Protection Area, the surrounding buffer zone classified as an Environmentally Sensitive Area (ESA), the bay of Lake Tisza at Tiszavalk, and the reach of the Tisza River between 440-454 river kilometres.

1.4.
The Alliance is an independent legal entity.

1.5.
The Alliance is independent of the Association of South-Borsod Communities along the Tisza River, founded in 1994, which has no independent legal claim to be the Alliance’s predecessor in organisation or concept.

1.6.
The year of court registration of the Alliance: 1999.

1.7.
The members of the Alliance define themselves as a micro-region.

1.8.
The Alliance does not carry out direct political activity; its organisation is independent of political parties and does not provide them with financial assistance.

2. The strategic objective of the Alliance:

To restore the population-retaining ability of the micro-region, herein especially:

2.1.
To establish an economic potential that

· corresponds to the requirements of the current free-market economy, while at the same time it

· harmonises with the social and economic traditions of the micro-region, and respects nature, the environment and the landscape;

· is able to earn market incomes sufficient for self-preservation and development; 

· allows for numerous personal, family and collective enterprises based on private ownership, along with other independent entities, and their self-organising co-operation with one another in self-interest.

2.2
To improve the quality of life in the micro-region via enhancing the certainty of existence, increasing the confidence, the willingness to initiate, the activity and the ability to self-organise of the population; raising their standard of living.

2.3. To reshape and rehabilitate the natural geographic environment forming the “home-landscape” (biotope) of the society of the micro-region in such a way as to support the aforementioned economic activities as a renewable natural resource, e.g.:

· regulating the water regime of the micro-region by implementing a water use regime that will maintain the sufficiency of the prevailing surface water supply;

· forming a marketable, economic agricultural product-structure fitting the conditions of a properly rehabilitated countryside;

· introducing alternative space utilisation;

· tempering the concerns about unemployment via the work of countryside rehabilitation.

2.4.
To obtain the title of “Organisation carrying out activities mainly of a public service nature” for the Alliance. 

3.
the Tasks of the Alliance:

3.1.
To design, accomplish and manage in detail the complex natural environment-, economy- and society- rehabilitation process in a consecutive and scheduled way, so as to result in the formation of the target condition of sustainable development, herein especially:

· facilitate the conclusion of sub-programs (projects) building on each other, being designed and scheduled consciously and also in their connections, and incorporating the strategy;

· take part in their planning activities, in instructing and supervising their execution in an active and efficient way.

3.2. To substitute the dissolved social, economic, moral rural self-regulating mechanisms of historically proven efficiency until their re-organisation.

3.3. To put the active, initiative, performance-oriented proportion of the local society accepting risk and responsibility in the position of an example to be followed, and facilitate creating the conditions of their independent and self-organising economy.

3.4. Providing a value-creating situation (ad interim even in non-profit form) to bring down to a socially acceptable level

· personality-destroying ways of earning a living without work,

· incomes earned without reflecting performance or value created by the work (benefit based or benefit-like).

3.5.
To stabilise the strategy by attaining the “critical volume” of development; its conditions are:

· the formation of profit-oriented manufacturing or service business organisations in proper number, with functions corresponding to the strategy, but being diverse in size and the form of entrepreneurship, as well as,

· the generation of non-profit and other public organisations facilitating their establishment, operation, and success on the market,

· the scheduling of the launch of the above enterprises organised so they will neither be isolated from nor compete destructively against each other; plan development in a conscious process already perceptible at the micro-regional level, 

· the influence, the capital force, the economic efficiency and the social environment of the development potential embodying the process makes probable demonstratively that

· the development process is already capable of self-preservation and development, as well as, 

· the formations and phenomena opposed to the strategy are not able to gather ground permanently, or, as a “foreign body”, they die away regularly.

3.5. To enforce the principle of subsidiarity in making decisions 

3.6. Its most important task is to manage the projects constituting the development program, to keep them supplied with resources, to advance the formation of their optimum property-, estate- and capital structure and to maximise the efficiency of resources gained.

3.7. To initiate the self-supporting development mindset of the members, to fit them into the strategy, to prevent or dissolve incidental rivalry between their ambitions, to prevent the formation of parallel capacities that may result in internal competition.

3.9.
To represent efficiently the society of the micro-region in every forum where decisions that are taken, or are failed to be taken, have a direct and significant effect on the sphere of the Alliance.

3.10. To provide the possible widest and unmitigated publicity for the vision, the operation, the results and failures, and the management of the Alliance.

4. the members of the Alliance, their rights and obligations:

The Alliance has ordinary members, honoured members and supporting members.

4.1. An ordinary member could be:

· a legal entity, an organisation registered by court, a municipality, a state institution or a private individual, who

· undertakes to participate in the work of the Alliance, 

· considers the provisions of the Charter as binding on him/her/itself,

· has been demonstrably resident in the micro-region for at least 5 years and has some kind of interest or development concept there, 

· can obtain the recommendation for membership of 5 members and the agreement of 15 members of the Micro-region Development Advisory Board working in addition to the Presidential Board, and if the General Assembly agrees with his/her/its admission

· pays up the membership fee.

4.2. An honoured member would be:

· a private citizen voted in by the General Assembly after being nominated by the Presidential Board,

· a honoured member is not to bear financial obligation.

4.3. A supporting member could be:

· any legal entity or organisation, association, group, club having no legal entity registered or put on file abroad, or private individual, who intends to support the Alliance in achieving its aims.

4.4. The rights of the members of the Alliance:

· to take part in determining the aims and tasks of the Alliance, formulating the Charter, forming the organisation,

· to vote and to be voted into the bodies and positions of the Alliance,

· to participate in the activity of the Alliance,

· to ask the participation of the Alliance in elaborating his/her/its development plans, and its assistance in their realisation,

· to share in all advantages provided by the Alliance for its members

· to ask and obtain preference in matters belonging to the function of the Alliance as against the non-member information.

4.5. The obligations of the members of the Alliance:

· to comply with the Charter of the Alliance and its other provisions,

· to get acquainted with the strategic objectives of the Alliance,

· to take part in the work of the Alliance,

· to facilitate the realisation of the objectives of the Alliance,

· to harmonise his/her/its decisions and activities taken in his/her/its other capacities outside of the Alliance with the objectives of the Alliance,

· to keep and grow the professional and ethical prestige deriving from Alliance membership,

· to provide on request all – non secret – data and information necessary for the work of the Alliance,

· to apprise the Alliance of any notable, new information without fail,

· to disclose any dispute amongst themselves to the Alliance at its emergence,

· to consider the recommendations of the Alliance,

· to pay up the membership fee and make other payments determined when due.

4.6.
The cessation of the legal relationship of membership:

· the legal relationship of membership ceases by resignation from the day of obtaining the written notice of the member with regard to this,

· the legal relationship of membership ceases at the termination of a member legal entity if there is no successor, or in the case of a natural member with his/her death,

· the legal relationship of membership ceases by expulsion when:
1. The member does not meet his/her obligation of membership fee or other payment within 30 days on demand by his/her own fault,

2. Any member of the Presidential Board, with the consensus of the Micro-Region Development Advisory Board, takes this decision, and the General Assembly affirms it. For expulsion 5 (five) members must put forward a mutual proposal presenting the causes for expulsion and submit it to the Alliance in writing.

4.7.
At cessation of the legal relationship of membership which the Alliance has no obligation to account for, the member is not allowed to claim the membership fee back.

5. the bodies of the Alliance:

The leading bodies of the Alliance as Association:

- the General Assembly,

- the Presidential Board,

- the Control Committee.

The advisory body of the Alliance: 

- Micro-region Development Advisory Board.

The executive and administrative body of the Alliance:

- Micro-region Development Office.

5.1. General Assembly

5.1.1. The general assembly is the main leading body of the Alliance, the entirety of the members.

5.1.2. The general assembly is in session as needed, but at least once a year. Its convening is the duty of the presidential board. It also has to be called when the court orders it, or one third of the members request it in writing indicating the reason and the aim.

5.1.3. The general assembly constitutes a quorum when more than the half of the members (50 per cent plus one member) is present. If there is no quorum, the repeated meeting with the same agenda is quorate without respect to the number of those present. In the invitation convening the session of the general assembly, the time of the repeated meeting if there is no quorum and the fact that the repeated meeting is quorate without respect to the number of those present have to be indicated.

5.1.4. The general assembly passes its resolution by open ballot and with a simple majority of votes.

5.1.5. The general assembly elects the members of the Presidential Board and the Control Committee for the duration of 3 (three) years.

5.1.6. The election of the officers occurs with open ballot.

5.1.7. The following tasks belong to the exclusive authority of the general assembly:

· frame and amend the Charter,

· amend the strategic development plan,

· elect the officers of the Presidential Board and the Control Committee,

· declare the fusion with other organisations, or the dissolution,

· admit or cease a member,

· produce the annual report of the management of the Alliance,

· determine the amount of the membership fee, and accept expedient donations,

· produce the report of the Presidential Board,

· make the decision in cases whose importance is beyond the competence of the Presidential Board in their own judgement.

5.1.8. Any proposal of a member intended for submission to the general assembly has to be presented to the presidential board in writing at least 15 (fifteen) days prior to the date of the session of the general assembly. The general assembly does not consider proposals presented differently than the procedure described above.

5.2. Presidential Board:

5.2.1. The Presidential Board is the main representative body of the Alliance. It has three members; its members are elected by the general assembly for a period of 3 years.

5.2.2. The Presidential Board is in session at its discretion, but at least every two months. It passes its resolutions by a simple majority of votes, on open ballot by name. Its sessions are convened by the general chairperson at his/her discretion or at the request of the general manager of the Micro-Region Development Office.

5.2.3. The following tasks are in the competence of the presidential board:

· organise and control the activity of the Alliance,

· approve the budget and the program of the Alliance,

· provide the conditions necessary for the operation of the Alliance,

· control the work of the Micro-region Development Office,

· convene and prepare the general assembly

· put forward a proposal to the general assembly for admitting / expelling a member, as well as proposing motions and expressing opinions on the cases belonging to the competence of the general assembly,

· make the decision in cases not belonging to the exclusive competence of the general assembly.

5.2.4. Chairperson:

The chairperson of the Presidential Board is the general chairperson of the Alliance. The members of the Presidential Board elect one of them with rotation as the general chairperson with open ballot by name for the period of a year.

The general chairperson:

· chairs the general assembly and the meetings of the Presidential Board,

· co-ordinates the work of the members of the Presidential Board,

· considers and decides on the cases put into his/her authority by the general assembly or the Presidential Board or the Charter.

In his/her long absence the general chairperson commissions an acting chairperson to undertake his/her tasks. If there is no way to do that, the members of the Presidential Board appoint one of themselves as the acting chairperson.

5.3. Control Committee:

5.3.1. The Control Committee consists of a chairperson and two members. It sits as needed. The general assembly elects its members and its chairperson for the period of three years.

5.3.2. Members of the Control Committee are not allowed to be members of the Presidential Board and to carry out work regularly, on consideration, for the Alliance, or have any kind of relationship with it.

5.3.3.
The Control Committee does the following:

· supervises the execution of resolutions of the general assembly and the Presidential Board, controls the operation of the Alliance,

· follows and supervises the financial and the economic activity of the Alliance

· is responsible for the general assembly regarding its activity, and reports to it once a year,

· informs the Presidential Board of its propositions and observations, and, if needed, the institution undertaking the legal supervision.

5.4. The officers of the Alliance are the members of the Presidential Board and the Control Committee. The incompatibility arising in the relations of the officers and the Alliance in any field is regulated by the related Act.

5.5. The advisory body of the Alliance 

Micro-region Development Advisory Board (hereafter referred to Advisory Board)

5.5.1.
The Advisory Board consists of 25 standing members and an arbitrary number of external members as requested. The Presidential Board invites its members. They work in casual committees. The committees of the Advisory Board are the:

· Committee of Agriculture,

· Committee of Protecting Constructed and Natural Environment,

· Committee of Tourism,

· Committee of Information, Education and Human Resource Policy,

· Committee of Economy and Fund Raising (tendering)

The casual committees are convened by name via the Presidential Board.

5.5.2.
The Advisory Board passes recommendations with a simple majority of votes by name.

5.6.
The executive and administrative body of the Alliance:
Micro-region Development Office (hereafter referred to Development Office)

· discharges the administrative duties of the Alliance,

· follows the features of regional development with attention, and informs the Presidential Board on these according to necessity,

· continuously keeps in touch with each participants of the development program, co-ordinates and facilitates the operation of the system,

· discharges all practical duties in connection to the economy, the financial matters, the entrepreneurship of the Alliance, provides for keeping the books of the Alliance, the practical execution of its taxation and social security liabilities,

· develops its own system of interest, and submits it to the Presidential Board for approval. Does its best to raise the financial resources necessary for the operation of the Alliance and the Office.

5.7.
General Manager of the Development Office

· is the person managing and organising the operative deals of the Alliance. He/she is designated and released by the Presidential Board. The Presidential Board decides upon his/her compensation. He/she is an employed worker of the Alliance. The general chairperson has the right of employer upon the general manager.

· informs the Presidential Board regularly on his/her work (on every occasion of the meetings of the Presidential Board), and reports to the general assembly once a year – in the framework of the report of president – upon the work of the development office managed by him/her,

· has the right to represent and sign in the cases following the authority of the Development Office. He/she has the right of disposal on the bank account of the Alliance as the second signatory following the general chairperson.

5. the financial resources and the economy of the Alliance:

6.1.
The incomes of the Alliance:

· membership fees,

· moneys granted by application,

· other payments by the members,

· other income.

6.2.
The Alliance manages its deals on the basis of an annual budget.

6.3.
For its liabilities the Alliance is responsible for its own property.

6.4.
The amounts of the membership fee.

· in the case of a municipality HUF 50 per resident annually,

· in the case of a company HUF 10 thousand annually,

· in the case of a private citizen HUF 1000 annually,

· other organisations HUF 10,000 annually.

7. termination of the Alliance:

7.1.
The Alliance terminates if

· the general assembly declares its dissolution,

· it fuses with another organisation,

· the court declares its termination.

7.2. 
In the case of termination the general assembly decides upon disposal of the residuary assets left after the creditors are paid off.

8. The legal supervision on the Alliance is practised by the District Attorney’s Office of Borsod-Abaúj-Zemplén County.

9. The above Charter has been accepted by the general assembly in Resolution No. 1/1999.


István Mikola


(signed)

TISZABÁBOLNA, March 25, 1999.
General Chairperson

The Charter was prepared by Attila Sárvári.
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